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Social Change Theory- Adam Curle 
Four stages of social change: education, confrontation, negotiation, 

transformation/change and sustainable peace

Keep this model in mind as we think about institutional oppression 

and allyship. 





Brainstorming & Discussion 
Create groups of 5-6 people each. Try 

to create diverse groups, but make 

sure you’re comfortable sharing and 

talking as well. 

Before we move onto discussion, we’ll 

watch this short movie trailer that 

illustrates an example of minority 

stress. 

http://www.youtube.com/watch?v=pNRdxsTmV1U


Brainstorming & Discussion
In your groups, we will be brainstorming the different ways that heterosexism, homophobia, 

biphobia, cissexism and transphobia exist institutionally. 

For the first discussion, think of ways those oppressions exist in larger structures, including 

the US government, the education system, etc. A question to guide your conversations based 

on the trailer: What institutions created minority stress for Lee/Alike? 

After 3-5 minutes, we will come back to the larger group. 



Brainstorming & Discussion
For 5-6 minutes, discuss with your group slightly smaller institutions such as Mennonite 

Church USA, state governments, and other denominations. We will return to the larger group 

again after time is up. 

For 8-10 minutes, discuss with your group the ways you see oppression against LGBTQ 

people at Goshen College. Use the Campus Pride Index to guide your conversations. Also 

think about social climate and social institutions that exist on campus. 



Social Change Theory- Adam Curle
In groups of 8-10 people, identify the ways you see each of Curle’s social change theory 

working on Goshen’s campus. 

Separate the paper into four quadrants. Label them: education, activism, negotiation and 

transformation.  

Start with transformation: what do we want to see change on Goshen’s campus regarding 

gender and sexuality? 

What education, activism and negotiation needs to occur for those changes to happen? 

Identify who in your group would or can act as part of one or more of those categories.


